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DORCHESTER COUNTY CAREER & TECHNOLOGY CENTER
BOARD MINUTES

October 10, 2023
Board Meeting – 3:00 p.m.
BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT 
Mr. Brad Davis, Chairperson


Dr. James Hodges – ex-officio (DD4)

Mr. Jason Carraher, Vice Chairperson



Mr. Willie Jenkins, Secretary




Mrs. Michele Bryngelson

Mrs. Mildred Heatley

Dr. Greg Harrison – ex-officio (DD2)

Notice to the Media:  In accordance to SC Code of Law, 1976, Section 30-4-80 (d) as amended, the following have been notified of the time and location of this meeting:  The Post and Courier, The Journal Scene and the Eagle Record.

Mr. Davis, Chairperson, called the meeting of the Dorchester County Career & Technology Center Board of Trustees to order by reciting the “Pledge of Allegiance” followed by a moment of silence.
Welcome Visitors – Mr. Davis:  There were no visitors present at today’s meeting.

Approval of Agenda – Mr. Davis:  Mrs. Heatley made the motion, seconded by Mr. Jenkins, to approve the agenda for today’s meeting. The vote of the Board was unanimous.

Approval of Minutes for Meeting held September 12, 2023:  Mr. Jenkins made the motion, seconded by Mrs. Heatley, to approve the minutes for the meeting held September 12, 2023.  The vote of the Board was unanimous.
Discussion of Board’s Bills Claim for September, 2023: – (Mrs. Garrick):  The Board reviewed the bills claim for September, 2023.
Discussion – Regional Advocacy Meeting – November 1, 2023:  The SCSBA Regional Advocacy Meeting will be held in Colleton County on November 1, 2023.  After discussion, all Board members planned to attend.  Mr. Carraher’s attendance was tentative.
First Reading – Policy GBK – Staff Concerns/Complaints/Grievances:  The policy was read and discussed.  First reading of Policy GBK was approved.  Mr. Carraher made the motion, seconded by Mrs. Bryngelson.  The motion carried unanimously. The Director was instructed to modify the Administrative policy GBK-R to align with the new Board policy.  Part of the discussion was the difference between Board policy and Administrative policy, which is the responsibility of the Director and how he carries out the policies set by the Board.
Discussion – Policy BEDH – Public Participation at Meetings (public comment):  After discussion, Mr. Carraher made the motion, seconded by Mr. Jenkins, to accept first reading of Policy BEDH.  The vote of the Board was unanimous.

Discussion – Director’s Evaluation and Contract:  After discussion, it was decided that Mr. Davis will rework and research the review and evaluation process and contract for the Director and be ready to present his findings at the next meeting.
A Board Member’s Moment – Mr. Davis:  Mr. Davis opened the floor for comments.  Each Board member had an opportunity to speak.
Mr. Davis suggested that Ms. Farmer begin to look at policies and let the Board know if we have gaps after comparison with other districts.
After discussion, it was suggested that we contact the School Boards Association to obtain a policy regarding gender roles in today’s society and how to handle situations regarding bathrooms, etc. 

District 2/District 4 Update:  Dr. Greg Harrison gave an update on District 2.  Dr. James Hodges was unable to attend today’s meeting.
Administrative Report – Mr. Villeponteaux:  Items discussed were as follows:
1. Dr. Harrison informed Mr. Villeponteaux that the all-day program is out for the 2024-2025 school year.
2. Repair needs and expansion of classes are having an impact on bill claims.

3. In regards to the Trolley Road expansion project, the following was discussed:  a list of proposed classes, a list of architects, a list of engineers and a workshop to discuss the bond referendum.  A meeting has been scheduled for November 28th from 2:00 p.m. to 6:00 p.m. to interview architectural firms for both the main campus and the Trolley Road site.
4. An update on the partnership with Trident Technical College for dual credit was given.

5. The auditors will be present at our next Board meeting to present the results of the audit of the 2022-2023 school year.

6. An update was given on the community garden.

Without objection, this meeting stands adjourned.
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