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DORCHESTER COUNTY CAREER & TECHNOLOGY CENTER
BOARD MINUTES

September 12, 2023
Board Meeting – 3:00 p.m.
BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT 
Mr. Brad Davis, Chairperson


Dr. James Hodges – ex-officio (DD4)

Dr. James Hodges – ex-officio (DD4)

Mr. Jason Carraher, Vice Chairperson



Mr. Willie Jenkins, Secretary




Mrs. Mildred Heatley

Mrs. Michele Bryngelson
Dr. Greg Harrison – ex-officio (DD2)

Notice to the Media:  In accordance to SC Code of Law, 1976, Section 30-4-80 (d) as amended, the following have been notified of the time and location of this meeting:  The Post and Courier, The Journal Scene and the Eagle Record.

Mr. Davis, Chairperson, called the meeting of the Dorchester County Career & Technology Center Board of Trustees to order by reciting the “Pledge of Allegiance” followed by a moment of silence.
Welcome Visitors – Mr. Davis:  There were no visitors present at today’s meeting.

Approval of Agenda – Mr. Davis:  Mr. Jenkins made the motion, seconded by Mrs. Bryngelson, to approve the agenda for today’s meeting. The vote of the Board was unanimous.

Approval of Minutes for Meeting held August 8, 2023:  Mr. Jenkins made the motion, seconded by Mrs. Bryngelson, to approve the minutes for the meeting held August 8, 2023.  The vote of the Board was unanimous.
Discussion of Board’s Bills Claim for August, 2023: – (Mrs. Garrick):  The Board reviewed the bills claim for August, 2023.
Discussion on Notes from SCSBA Law Conference – Mr. Davis:  Mr. Davis recently attended the SCSBA Law Conference.  He discussed upcoming events and requested that the Board Secretary add the Regional Advocacy Meeting on the next meeting agenda in October for discussion as a group on items we want to take to the meeting.  There were several sessions attended and Mr. Davis brought the Board up to speed on suggestions and reminders discussed.  It was also suggested that we add public comment on the next meeting agenda and revise current policy on Public Participation at Meetings and to revisit the time to do the director’s evaluation and contract.
Discussion on Policies GBK and GBK-R, Staff Concerns/Complaints/Grievances:  Mrs. Heatley met with Mrs. Disher and reviewed these policies.   Recommendations for changes to our policy was discussed and the revised policy will be presented at the next meeting for first reading.
A Board Member’s Moment – Mr. Davis:  Mr. Davis opened the floor for comments.  Each Board member had an opportunity to speak.
Update on Trolley Road Expansion – Daniel Prentice, Deputy Administrator/CPO:  Mr. Villeponteaux invited Mr. Prentice to today’s meeting to discuss the process for the expansion of the Trolley Road facility.
District 2/District 4 Update:  Dr. Greg Harrison gave an update on District 2.  Dr. James Hodges was unable to attend today’s meeting.
Administrative Report – Mr. Villeponteaux:  Items discussed were as follows:
1. Mr. Villeponteaux presented Mr. Brad Davis with a certificate and pin from the School Boards Association for his level of achievement.
2. Dr. Harrison was asked to follow up with Transportation regarding the fact that they are not sending enough buses to pick up the students that are enrolled in the afternoon. He was also asked to see if we could get the second meeting scheduled with District 2 and District 4 regarding the all-day program planned for the next school year.
3. Enrollment numbers which are some of the highest we have ever seen were discussed.  Because of the increase in numbers, we have hired additional Health Science Instructors as well as another Automotive Technology, Nail Technology and Cosmetology Instructor.
4. The Board was brought up to date on the Trolley Road expansion.

5. We continue to meet with the Dorchester County Fire Department to review the installation of the new fire burn building.  The company that was formally Showa Denko is also asking to move their training facilities on our campus as well and will be using their welders to install the stairs and rails to complete the project.
6. We had a successful meeting with Trident Technical College.  We now have Drafting, Welding, Health Science, Cosmetology and Nail Technology approved for dual credit and currently have 24 students enrolled.  They are also requesting approval to use our facility at night.  It was the consensus of the Board that Mr. Villeponteaux sign the Memorandum of Agreement for dual credit with Trident Technical College.  Another Memorandum of Agreement will be forthcoming for the use of our facility for their night program.
7. We have been ordering equipment for the new Nail Technology and Cosmetology labs.
8. Our financial auditors will be coming soon to start their work to ensure we meet current guidelines.

9. Mr. Behr brought the Board up to speed on the status of the community garden and the meeting scheduled for September 19.

10. Mr. Broderick reported that Dr. Lafond spoke with him regarding the fact that he’s beginning to entertain the idea of selling his property to us.  After discussion, the Board agreed that we should go ahead with getting an appraisal.

11. Ms. Mandy Reeves toured our building and the Fire program this past Friday.  She retires from the county and EMS on April 1, 2024.  Hopefully she will begin teaching EMS here on our campus next year.
12. Mr. Broderick reported that the Trolley Road site already has 9 students working on job placement.

Without objection, this meeting stands adjourned.
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